	366 Sanchez St
San Francisco, CA 94114

	(415)867-3501
jharding@gmail.com


John Harding

	Objective
	To lead a team of excellent developers working on cutting edge technology

	Work experience
	1/05 – Present                                                                      Google, Inc.

Lead/Senior Software Engineer

· Lead Engineer, Unannounced Product:
· Key participant in product design and requirements.
· Responsible for overall engineering design as well as implementation of critical components.
· Evaluate competitors as well as possible acquisitions. 
· Senior engineer, Google Video:
· Designed and implemented Flash-based video player for in-browser video playback, with unique features such as arbitrary seeking, trick play, and full screen playback.
· Pioneered use Flash and Actionscript at Google, defining coding standards and best practices, as well as creating shared code libraries.
· Responsible for portable device support, including iPod and PSP video playback.
· Lead Engineer, Google Desktop for Enterprise:
· Responsible for design, scheduling, and managing requirements.
· Implemented key features such as Group Policy, multi-user support, and integration with software management tools such as SMS.
· Defined best practices for Windows engineering and created code libraries for use across multiple products.
1/01 – 12/04                                                                    Microsoft Xbox
Development Lead
Outstanding Achievements

· Created next-generation graphics technology demo showcased in keynote address at 2004 Game Developer’s Conference
· Worked closely with art team to define and implement art path and methodology

· Created state-of-the-art rendering engine supporting custom HLSL shader-based materials, complex per-pixel lighting, cinematic camera effects, accurate fluid dynamics simulation, etc.

· Supervised team of developers to achieve on-time delivery of product
· Created a powerful, flexible, and modular code library to enable Xbox developers to easily add voice chat capabilities to online games
· Worked with a small team of developers to port Re-volt from Windows to Xbox and Xbox Live, helping define the Xbox Live APIs, usage scenarios, and best practices
Research and Developer Education
· Educated game developers worldwide on full range of game-related technologies, primarily focusing on graphics, audio, and online gaming

· Spoke at conferences around the world, including Xbox developer conferences, GDC, and GDC-Europe

· Wrote several whitepapers for distribution to Xbox developer community

· Created sample code to illustrate best practices for Xbox development
· Created redistributable code modules and API libraries intended for Xbox developers to integrate into their titles 

· Worked directly (both remotely and on-site) with numerous top game studios worldwide to share expertise on optimization, online gaming solutions, graphics and audio implementation, and Xbox architecture in general

· Advised Xbox platform team on hardware and software design throughout product life cycle
Management Responsibilities 

· Manage diverse team working on multiple projects and goals with responsibilities worldwide
· Provide coaching, career development, and performance evaluation to direct reports

· Create internal tools and processes to improve source control, development, testing and build processes
Game Credits
· Grand Theft Auto 3 (Xbox)

· Grand Theft Auto: Vice City (Xbox)

· Unreal Championship (Xbox)
1/99 – 1/01                                                       Microsoft Internet Explorer
Software Design Engineer
· Responsible for design, implementation, and maintenance of significant portions of core HTML parsing and rendering engine

· Revised core data structures and algorithms to provide more efficient parsing, storage, and manipulation of HTML

· Spec, design, and implement APIs used by dozens of internal and 3rd party applications

· Worked on focus team to re-architect the core engine in order to incorporate higher level browser features

· Worked with internal and 3rd party application developers to support integration of Internet Explorer 
8/97-1/99                                                                  Microsoft Corporation

Student Consultant

· Serve as technical representative to demonstrate, encourage, and support use of Microsoft development tools

· Plan, prepare, and deliver technical presentations on software development and tools to students and faculty
5/96-8/96, 5/97-8/97, 5/98-8/98
Microsoft Internet Explorer
 MACROBUTTON EmptyMacro [  City, State  ] 
Software Design Engineer
· Interned with Microsoft Internet Explorer team
· Designed and implemented client-side image map functionality, including robust editor

· Created and improved algorithms for searching and manipulating text and other HTML content in a wide variety of languages

	Skills
	C/C++ (11 years)
DirectX 8-9 (5 years)

Networking – TCP, UDP, IPSec, VoIP (5 years)

Intimately familiar with Xbox and XDK (4 years)
COM/OLE (7 years)
HTML/JavaScript (7 years)

	Education
	12/98 - B.S. Computer Science and Mathematics

Virginia Polytechnic Institute and State University

Blacksburg, VA
· Summa cum Laude

· Phi Beta Kappa 
· Partial work towards M.S. degrees in Computer Science and Mathematics


